
Court Management System Case Study 

Client: Supreme Judge Department (دائرة قاضي القضاة) 

Project Start Date: November 1, 2015 

Project End Date: December 31, 2016 

Project Size and Scope: 

 Branches: 67 

 Users: 300+ 

 Number of Services: 197 

Product Overview: Delta Informatics’ Court Management System is designed to streamline and optimize the judicial processes within the Supreme 

Judge Department. The system includes modules for case management, appeal management, judicial management, implementation, inheritance 

management, legitimate arguments management, legal documents management, lawyer management, financial management, HR and payroll, and 

inventory management. 

 

The Challenge: 

 Complex Historical and Administrative Legacy: The Supreme Judge Department oversees a vast and intricate judicial system with deep 

historical roots dating back to the Islamic conquest. Managing this legacy while ensuring compliance with modern legal principles and 

improving efficiency posed a significant challenge. 

 Decentralized Judicial Processes: With 67 branches and over 300 users, the department struggled with decentralized processes, leading to 

inefficiencies and inconsistencies in the administration of justice. 

 Integration with Multiple Entities: There was a need to integrate the court management system with various internal systems and external 

stakeholders, including E-payment, IDM, and GSB (General Statistics Bureau), to facilitate seamless operations and information exchange. 

 Technological Modernization: The department needed to upgrade its technological infrastructure, including computerizing operations, 

archiving documents, and training staff on new systems to improve service delivery and speed up transaction processing. 

 

 



Why Delta: 

 Comprehensive and Robust Solution: Delta Informatics offered a Court Management System that could handle the complexity and scale of 

the Supreme Judge Department’s operations, covering all aspects of judicial and administrative tasks. 

 Proven Expertise in Legal Systems: Delta's extensive experience in developing legal and judicial management systems ensured that they 

understood the unique requirements and challenges faced by the Supreme Judge Department. 

 Seamless Integration Capabilities: Delta’s system provided the necessary APIs and integration capabilities to connect with internal systems 

and external entities, ensuring smooth and efficient operations. 

 Focus on Technological Advancement: Delta's approach aligned with the department's goals to modernize their IT infrastructure, streamline 

processes, and provide electronic services to citizens and other stakeholders. 

Implementation Approach: 

Phase 1: Planning and Design 

1. Requirements Gathering: Conducted thorough requirements gathering to understand existing processes, challenges, and specific needs of 

the Supreme Judge Department. 

2. Business Process Documentation: Documented the As-Is business processes and performed Business Process Re-Engineering to create a To-

Be business process document outlining optimized workflows. 

3. Detailed Design Documentation: Developed comprehensive design documents, including system requirements specifications, system 

architecture, system interface, integration details, and database structure. 

Phase 2: Development and Integration 

1. System Development: Developed the back-end systems and provided APIs for all services, ensuring that the system could handle the required 

judicial and administrative functions. 

2. Integration Implementation: Implemented integrations with internal systems, external stakeholders, E-fawateercom, and GSB to facilitate 

seamless operations and information exchange. 

Phase 3: Deployment and Training 

1. System Deployment: Deployed the system using Oracle Tools, ensuring robust performance and reliability. 

2. Training and Supervision: Provided comprehensive training to users and implementation supervision to ensure smooth adoption and effective 

utilization of the system. 

Phase 4: Quality Assurance and Support 

1. Quality Assurance: Conducted ongoing quality assurance and quality control throughout the project period to ensure high standards of 

performance. 

2. Post-Implementation Support: Offered ongoing post-implementation support and maintenance for all system components to address any 

issues and ensure optimal performance. 

 



Results: 

 Streamlined Judicial Processes: The Court Management System automated and optimized judicial and administrative processes, significantly 

improving efficiency and consistency across all branches. 

 Enhanced Integration and Coordination: Seamless integration with internal systems and external stakeholders facilitated better coordination 

and information flow, enhancing overall operational effectiveness. 

 Improved Case Management: The system provided robust tools for managing cases, appeals, and inheritance matters, ensuring accurate 

record-keeping and timely resolution of cases. 

 Increased Transparency and Accountability: Comprehensive reporting and tracking features improved transparency and accountability in 

judicial processes, contributing to a more effective justice system. 

 Modernized IT Infrastructure: The project modernized the department's IT infrastructure, enabling the provision of electronic services to 

citizens and other stakeholders, and ensuring long-term sustainability and growth. 

 

 

Client Testimonials: Officials from the Supreme Judge Department reported significant improvements in their operations after implementing Delta’s 

Court Management System. One senior judge noted, “Delta’s system has transformed our judicial processes, making them more efficient and enabling 

us to better serve justice. The integration and automation have significantly reduced our administrative workload and improved our overall operational 

efficiency.” 

 

Conclusion: Delta Informatics’ Court Management System offers a robust and comprehensive solution for managing judicial processes. By integrating 

various functionalities and streamlining processes, the system enhances operational efficiency, scalability, and decision-making, positioning the Supreme 

Judge Department for sustained success and better service delivery. 


